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Training program: LEADERSHIP EMBODIMENT
Towards Embodied, Authentic, and Radiant Leadership

In an increasingly complex, ambiguous, and stressful world, companies and their
leaders must constantly reinvent themselves. It is no longer possible to run a company
as before. Leaders must develop key talents and interpersonal skills to adapt to these
new challenges: calmness, agility, openness, creativity, empathy, listening, leadership,
vision, self-confidence and courage. Our cognitive intelligence alone is no longer
sufficient. We need to develop other forms of intelligence if we want to meet these
challenges, our emotional intelligence, but especially our bodily intelligence. The
objective of this learning journey? Help you unleash your inner strength, your energy,
a reassuring and radiant presence, in a quest for unity, authenticity, and meaning. You
will gain health, fulfillment and impact.

Format: intra-company, face-
to-face, tailor-made

Duration: 4 to 14 hours
depending on the chosen
modules

Place of training client’s
location

Number of people: 10 (max)

Trainer & program manager:
Alice VIVIAN, founder Mojom

Public / Prerequisites
Managers / leaders/ directors
No

Prices: see invoice
For more information
contact@mojom.fr
www.mojom.fr

Tel.: 06 1019 13 78

General objectives of the training:

1. Understand and explore our different forms of intelligence and the
mind-body connection to unleash your full talents and power.

2. Learn to better feel and listen to your body, to better care for your
physical and mental health, to better know yourself and take action.
3. Master the art of regulating stress and calming your mind to regain
your full potential and vitality

4. Become aware of your physical, emotional and psychological
blockages to regain your ability to act with authenticity and strength.
5. Learn body and energy rituals that develop essential soft skills:
grounding, agility, confidence, empathy, and a radiant presence, to
better engage, motivate, and lead your teams.

6. Clarify your personal and professional purpose to align your actions
with your values and what gives you meaning; and embody authentic
and powerful leadership.

7. Leave with a concrete action plan and rituals to apply daily at both
the individual and collective levels.
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The method: an innovative
head/heart/body pedagogy

The training offers theoretical
and scientific contributions
on the subjects in order to
provide a better
understanding.

It allows phases of self-
diagnosis and discussion so
that everyone can take
ownership of the subjects and
progress.

It also offers a practical
training space to help
participants in their daily lives
in a concrete and effective
way.

The experience of
reconnection to the body is a
key and differentiating
element of our pedagogy
(postures, movements,
breathing, emotions, games in
space): it makes learning
easier by activating other
forms of intelligence, to
acquire quick and easily
accessible daily tools, to
transform habits and to truly
embody the CARE posture
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PROGRAM :

1. Mind-Body Reconnection

- The Wheel of Transformation: A 5-Step Exploration

- Our Multiple Intelligences (Howard Gardner's Model)

- Our 3 Centers of Intelligence: Head, Heart, and Body

- Why is the body key—especially for today's leaders?

Different approaches through the body: Leadership Embodiment
/ Mindfulness/ Somatic Coaching / Constellations (Systemic)
Body Reconnection Exercises

2. Calming the Mind

Calming stress to rediscover your potential and cultivate a calm
and grounded presence.

Understanding your stressors and confronting your fears.
Recognizing your stress pattern (a partner exercise to discover
what's encoded in your DNA: amazing!)

Cultivate a positive mindset

Letting go and being present

Offering a calm and grounded environment, a safe space for your
team

Stress management exercises
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Collaboration process and
monitoring:

- Validation of the objectives
and the program with HR
(prior interview/call): we set
the objectives of the session
overall but can also discuss
individual objectives
(together or with managers)

- After the session

A certificate of completion
of training will be given to
participants

Evaluation: on-the-spot by
the trainer + a self-
assessment questionnaire in
the month following the
training

Follow-up: during and after
the training

Documentation provided

- complete educational
booklet in pdf covering all
the training

- + certain printed materials
provided for face-to-face
training
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Module 3. Breaking Free from blocages and Activating Your Powers
- The Essential Superpowers of Today's/Tomorrow's Leader

- How to activate your power — or rather, awaken it?!

- Embodying Leadership and Non-Verbal Communication

Power Activation Exercises (selected based on time)

Grounding, concentration, strength, confidence, agility,
assertiveness, leadership and aura, inclusive presence, knowing how
to guide

Module 4. Towards a Meaningful Project

- Meaning and Alignment: The Secret of the Humanist Leader?
- Finding Your “WHY” and Understanding Your Values

- From Individual to Collective Meaning

- Action Plan and First Steps

Exercises to Clarify Your Mission and Get Moving
Individual, Pair, and Group Exercises

Conclusion
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Your trainer and coach:

ALICE VIVIAN

Consultant and trainer in social innovation,
stress management and corporate well-
being, Founder of mojom

Speaker, consultant and trainer in stress management and well-being at work, Alice is a
certified yoga teacher, practices yoga therapy and mindfulness. Passionate about
neuroscience applied to the activation of talents, she combines these disciplines in order to
imagine new forms of teaching based on a “head, heart and body” approach. Founder of the
mojom organization and method whose mission is to provide tools and soft skills to support
change. Her research subjects: “The future of work”, “Toward a care society ”, “Body
intelligence and superpowers”. She is specialized in leadership embodiment and somatic
coaching. She is the author of the book, “What if the body was the key ?”, Points. Complete
CV on https://mojom.fr/en/on-alice/

CONTACT :

Alice VIVIAN- Fonder of Mojom
alice@mojom.fr

+33(0)6 10 19 13 78

Educational and technical resources to provide
- Video projector: yes
- Internet connection: yes
- Tables: no
- Chairs: yes
- Paperboard and/or large veleda board: yes
- Breakout room: no
- Equipment for listening to music : no

Accessibility for people with disabilities:

For people with disabilities, contact us beforehand to find out about the possibilities of
integration into this training (and possible adaptations)

Find all the regulatory information here: https://mojom.fr/espace-
entreprise/activites/formations/
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